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Team Rules Exercise – tutor brief
This exercise is ideally done with the class divided into small groups and should take about 20/25 minutes.  Ideally you would have a whiteboard or flipchart to record some issues/rules.
Ask the class to each think of and write down an example of what might go wrong (a possible issue) that might occur when students work together on a project.  Allow about a minute for this.
Ask someone to read out their issue.  Ask the class if they think it is a ‘working-practices’ type issue or a ‘interpersonal’ type issue?
Explain that most issues in group situations result from either ‘project management/working practice difficulties or personal/communication problems resulting from a lack of mutual respect.  Write ‘working practice’ and ‘Dignity  & Respect’ on the whiteboard or flipchart and place the first issue under the relevant category.  Take a few more issues until there a few under each heading (you can also acknowledge cross-over between the two).    

Explain to the class that effective groups can often prevent issues by agreeing common ‘ground rules’ at the start of their project.  
Hand out the blank rules sheet and ask them to discuss and come up with some rules in their small groups.  The issues you recorded can be used to guide them.  Allow 5/10 minutes for this.

Get a group to nominate someone to read out their rules to the class.  Get the first group to read all of their rules and subsequent groups to read out any additional rules they have thought of.  Ask all the students to add to their own list of rules where appropriate.  
Explain to the group that rules can be useful to refer to when writing up reflective assignments and they might want to file their rules sheet for later use!    
Hopefully the students’ rules will cover most of:   

Dignity and Respect 
· Polite communication
· Fair workloads
· Communication, keeping people ‘in-the-loop’
· Respectful attitudes
· Understanding and positive outlook.
· Encouraging participation
· Attendance
· Delivering actions
Working Rules
· When/where will the team meet?
· Will the team have team/meeting roles?
· How will the team decide things? 
· How will the team record decisions/actions?
· How will the team keep in touch between meetings?
· What happens if someone doesn’t turn up?
· What happens if someone doesn’t deliver?
· When might the team need to contact the tutor?
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